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the information my team needs.”
—Chris Alexander, Capgemini UK

expert, internal team manager, client services manager.

All of these roles are challenging by themselves—
juggling multiple roles at once can seem nearly impossible.
Without the ability to keep current on trends affecting your
client’s industry and business and effectively share information
with internal teams, consultants aren’t able to deliver quality
results and perceived value.

Q s a consultant, you wear multiple hats: subject-matter

Information overload, poor requirements definition, inadequate
communication, and lack of stakeholder buy-in often lead to
incorrect or inadequate decisions that can send consulting
projects off the rails.

Mindjet® software enables business consultants to capture,
organize, plan, and act on ideas and information in a visual
environment that supports both internal team collaboration and
client communication. With Mindjet software, you can create
shared visual diagrams that improve internal team work, client
communication, and consulting engagement management.

This guide will walk you through how to get started using
Mindjet software and custom templates to leverage information
more effectively, drive more effective planning, and directly
improve client results. In particular, the guide will walk you
through the Problem Solving map template.

All the capabilities we’ll show you are available with Mindjet
software, which includes Mindjet MindManager® 2012, Mindjet
Connect® and Mindjet Mobile.
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“One of the challenges we face as managers is bringing together information from a
number of different sources and presenting them in a single view, so that all members
of the team see the same picture. | use MindManager extensively to quickly structure

Mindjet MindManager® 2012

Information mapping software that fosters active collaboration,
enabling users to brainstorm, plan, strategize, and present
more effectively using interactive information maps that illustrate
the big picture, yet contain all relevant details in a single view.
MindManager is integrated with the Mindjet Connect free online
service, so visual Mindjet maps can be easily shared across
teams and devices.

Mindjet Connect®

Free and Business Editions

An online service for sharing and collaborating that extends the
value of mapping to your entire team or organization. Mindjet
Connect allows you to securely store and manage Mindjet maps
and files online, invite anyone to contribute and collaborate
without the need for additional software, and access your work
anytime, from virtually anywhere, and from any device.

Mindjet Mobile

Create, collaborate, and access your maps and files on the go.
Use Mindjet’s mobile apps to take your work with you. Stay in sync
with your team anytime, anyplace, and from any mobile device.
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Problem Solving Map Template

In this guide we’re going to use Mindjet’s standard Problem
Solving map template. You'll find a link to the Problem Solving
map template in the Consulting Solution page on mindjet.com.
Let’'s walk through a scenario in which a consultant has been
brought in to an organization that has experienced poor user
adoption of a new CRM system. The template is just a starting
point. You don’t need to use all of the elements, and you can
customize it to your own needs.

Let’s assume the client stakeholders are the Sales Manager,
Marketing Manager, Solution Consulting (SC) Manager, and
they are in separate locations. This example assumes that the

consultant has chosen to use MindManager 2012 to create
Mindjet maps, because the client intends to use some of the
project planning capabilities offered in MindManager 2012. The
consultant accesses Mindjet Connect’s sharing capabilities
directly from within MindManager. The client stakeholders simply
log into Connect to review and contribute to the map—since
Mindjet Connect includes map creation and editing capabilities,
they can edit the map right from their browsers.

To follow the steps, simply download the template and open
it in either MindManager 2012 or Mindjet Connect.

Getting Started . i
ok @, Parent 0 atachment = . 1o B C ] (7) BB [ @3 % salancemap 1B 5ot~
When you open the template, D58 B S| %@ g | wo a0 QG QB3I
It W|” IOOk I|ke th|S If yousre aste ¥ Tn;::v Sunf:;mgﬁ”ﬂu‘ yperin [Simage - B I U#=|A-|=- |3 riority Progress Resources Tas rainstorm Marker  Share e e
- 3 Clipboard | Add Topies Topic Elements Font | Tasks Tools ‘ Editing ‘

not already familiar with the
menus, take a moment to ./ Problem Definition  +
review the ribbon and the
map tOpiCS. Y Brainstorm Potential Causes

q Brainstorm Potential Solutions

O vnaﬂne Goals -
Problem Solving

plm Next Steps  +

o . Implement the Plan  +

Q Present to Executive Team
Create a Subtopic - T

. . aren achment ~
The first thing you’ll probably [E. % c;’ﬂ ; ot Verdana -la -
. i oaung otes -

want to do as a consultant is Paste New| New | Hyperlink Bl 7 U | A - |2
t | lv defi th bl - > Topic] Subtopic ;‘Callout - [l image ~ _ - —
0 Clearly detine the problem. Clipboard ehe=Ferprits Topic Elements Font

Assume this takes place in a

web meeting with all client stake- Insert a ch

Insert Subtopic (Insert)

ild of the selected topic.

holders to get everyone on the
same page and in agreement.

Click on the Problem Definition
topic, then create a subtopic
by either using the task bar or
clicking the Insert key.

adas 4k
-

/ Problem Definition

List Problems

Hit Insert again to start listing
the problems. After your first
problem statement (poor
forecasting) hit Enter to add
the other two problems.

/’ Problem Definition

Poor sales forecasting for sales
management

Poor customer data for marketing

Sales reps don’t use the SFA tool campaigns

leading to several problems

Poor customer data for customer
service
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Collaborate

Next you might want to
brainstorm with the team
on potential causes and
solutions. You can add
subtopics as the team
provides input.

Brainstorm Potential Causes -

q Brainstorm Potential Solutions

Reps are poorly trained
Reps dont see value in the tool

Create certified training program

Create mandatory fields for repd

Share

Once you've finished your
web meeting, you can send
the map to the team for their
collaborative comments and
relevant attachments.

Open Mindjet Connect
and upload your map, then
click Share.

You’ll then be able to invite
the stakeholders to review
and edit the map.

-

|M| Mindjet Connect®
| |1 (3
New | |Upload Delet= 8 copy 2= Link
et 2 Folders Version Control Sharing
J Q i Py [ = nName Status Sharing M

@j Problem Solving Map for

& Stephen Connect Business Guide_MMAP.mmap

Idle me

™
|M| Mindjet Connect®
B 9 ] *ﬁ E % ED Duplicate V ] @ %% -
Tp  Ten Upeed Bomend Bdam s Check Out ersion Share (8 copy =5 Link
Files & Folders \ersion Control haring
I Q, e %f M - Name Status Sharing M
Problem Solving Map for
¢ Stephen Connect Business ) Guide_MMAP.mmap Idle =

Share Problem Solving Map for Guide_MMAP.mmap x

Role |Guest [+] ©Guests are free users who can
Access Level be given edit access an a

Edit El limited number of maps.
Role |Guest Guests are free users who can
Access Level be given edit access on a

Edit El limited nurmber of maps.
Role |Guest [¥] muests are free users who can
Access Level Read-only || be given edit access on a

lirited nurmber of maps.

share with more people. ..
Cancel Next =
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Attach Data

The stakeholders can also

add attachments and links to
support the Problem Solving
exercise. In this example, use
the Add From Web drop down
menu to do a Google® search
on “CRM failure causes”. The
results will automatically attach

Problem Solving Map for Guide_MMAP

L ) 0
B| I U @ Topicshepe ¥ @ Pricity v 3 3
= al o5 i

A D Fillcolor ¥ y

[C — TaskInfo @ Frogress v Share  Exportto Evernote | Add From Web

o
0
Font Format Tasks Tools l"l Sl

Bing

lm Linkedin

In your next meeting you might
want to go ahead and collabo-
ratively brainstorm potential
solutions and goals.

The project stakeholders can

co-edit the map while you

are all on the conference call.

You can see who is co-editing
the map.

N

to the topic. Reps are poorly trained to use a| y | Twitter
. . Reps dont see value in the tool
Brainstorm Potential Causes
Tools is very hard to use
Google Search b 4
Type in the terms for your Google search here:
ICRM failure causes Search
Murnber of search results to return: | 5
Top Reasons for CRM Success and P=1
Failure | CRM Report Card =
Brainstorm Potential Causes -~ CRM failure rates: 2001-2009 | ZDNet &2 &
Top 10 CRM Implementation Failure o
-ﬁ‘ Google: = C Reasons -
"CRM failure causes™ = " b il
Three big reasons CRM initiatives fai -
ZDNet bl
Why CRM Implementations Fail. What ., =4
Part Don't You Understand? =
Brainstorm

Create training certificate class

q Brainstorm Potential Solutions -/ Create mandatory field inputs for

reps
amﬁmmbm-xu} 3

Increase forecast accuracy by 20%
Sales Manager = 100% sales SFA usage

Customer Data fields filled out and 80%
« Define Goals -

accurate
Marketing Manager - Programs tied to revenue outcomes
[
Subtopic Don Draper /
Lane Pryce
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Prioritize ) Atacnment & ropiosn = .
. opicShaps ¥ Friority  * F
Next, you can work with the &2 ot . @ﬁ ta’
=3 i - -
team to prioritize the goals Hyperink o T 1 BN VS ————
. . I -
using the drop down in the mess B | Prioviy 2 -
Connect task bar. Topic Elements. Font Format S— [ E) Frioity3 ‘ Tools
E) | Friovity 4
B Friority 5
ﬂ Increase Remove |\ racy by 20%
Sales Manager = E 100% sales SFA usage
J Define Goals - Customer Data fields filled out and 80%
E accurate
Marketing Manager -
3] Programs tied to revenue outcomes
Filter
. '-"',:‘ 3@ o Show Branch Alone = f-!-) Expand ~ QZoom In Q 100% -
After you finished your W = —

. . - Show One Level Up f% Collapse Map QZoom Out Fit Map
requirements gathering Show | |Hide Remove Focus ) P
meeting you go back to your - - Filter % Show Other Branches | gp Topic ™ Show/Hide ~ QIOO%

o ; Task Filters = Detail | Zoom |
desk to build out the project !
plan in MindManager. Clicking IR M ED Prieriy1
on the Show icon you can filter Progress H B Priority2
the priorities so you under- Assigned To »[E priority3
stand what to focus on first. Past Dug
This is particularly useful when Due Today (9/12)
you have a lot of tasks. Due Tomorrow (9/13)

Due This Week
Due Next Week

Milestones n Increase forecast accuracy by 20%

| E 100% sales SEA usage

Power Filter... E Customer Data fields filled out and 80% accurate

H ler = E Programs tied to revenue outcomes

N
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Analyze
Now you might want to identify Scope
and analyze some risks. Budget
Once you’ve entered your risks, Schedule
you can use MindManager’s Resources
Analysis View to help you drive @ Plan Next Steps - pevelop your plan - Sales team may rebel
better decisions by prioritizing aisk Sales team may lose selling time
and categorizing your mapped - Unclear on improvement metrics
topics, in this case Risks. This No process for ongoing maintenance
new tool allows you to move Success Mefrics
topics into a predefined series
of 2x2 analytics charts.
Start by CIICkmg NeW n the ‘T Mew ? LT A X{ o Show Branch Alone @ +) Expand ~
AnaIySt VIeW. o VIewW u ':L Show One Level Up TE Collapse Map
" Show Hide Remove . Focus :
.;I.- Add - - - Filter “% Show Other Branches | gn Topic ﬁlshow.lede'
| Analysis View| Filter Fl | Detail

Budget

Schedule

Resources

|_§§Ies team mav rehell

Sales team mav lose sellina time

- Unclear on improvement metrics

Develop your plan -

Risk

No process for ongoing maintenance
Success Metrics

You’ll see your Topics listed in 5 P2 | Rk 3= |

the box. Risk

B
Sales team may lose seling time

e new topic
Unclear on improvement metrics|
No process for ongoing maintenance
ﬁ‘\
T [~ ()]
'§ Unsorted Topics
-=
3 Sales team may rebel
= Sales team may lose selling time
Unclear on improvement metrics
E Mo process for ongoing maintenance
5
Tow
varkers:  [EHIBIE] Impact

N
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Analyze (continued)
Highlight them and hit the
“+” to drop them into your
risk chart.

Clicking on Configure you can
then design your 2x2 analysis.

| Risk | Risk 0 | Risk 1 | Risk 2 | Fisk 3| +

Unsorted Topics EE
Sales team may rebel
Sales team may lose seling time Create new topic

Risk

Unclear on mprovement metris|
No process for ongoing mainienance |

[Bsales tea...me

D salps tea...bel

Likelihood

Low

ElUnclear o...ics [BNo proces...nce

BEE

Markers:

Low High

Impact

Risk [ Risk 0 [ Riske 1 [ Riskc2 [ =

[ configure view Rk

Unsorted Topics

View Template:

View Name: Risk

viewType: O] 24s oﬁ Segmented

Select Template -

O auadens

Move Topic into Vig

BEC

Markers:

Vertical Ads Labels

Horizontal Axis Labels

Primary: Likelihood
Secondary: High
Low

Primary: Impact

Secondary: Low High

Markers:  ®) Bands BE
() Quadrants

=

Task Management

Now it’s time to develop your
plan in MindManager. In this
illustration you can set up

a simple list of tasks, project
duration, due dates, and
resources from the Task Info
Icon in the ribbon.

In this example, we won’t go
very deep into project planning
capabilities. See the IT Project
Plan Guide for more details on
this functionality.

N

Hh ®» § & &

Priority Progress Resources

- - -

Tasks

Task

Info

Share

Tools

& > ! Implement the Plan -

R: Jean - Sales Admin

2. Redesign SEA to follow sales
B O process and best practices
915 10/4

14 workday(s)

R: Jean - Sales Admin

3. Create mandatory fields for
B O customer and system data
10/4 : 10/T
4 workday(s)
R: Jean - Sales Admin

4. Populate fields with existing
B ® customer and system data
10/4 = 10/21

14 workday(s)

R: Sales, SCs

E O certification program
920 9/28
7 workday(s)

5. Institute sales training and B
R: Bob - Sales Manager

I

TasEIATe.

Define Task Info
Priority: D Friority 1
Start date: 8 1/2011
Due date: 9/15/2011
Progress: = T2
Duration: 1
Resources: Jean - Sales Admin
[ | Milestone
Clear Task Info
[¥] Shiow Task Info

[7]Show years in Task Info

Task Management

3 [ Rollup Task Info to here

& | &
|
R [P P [ ] omnuses (G[NER g [ A ]

4

B —

4
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File Storage and Web
Services Integration

One of the most powerful
features of Mindjet software is
the ability to centrally store
and access all your content,
from documents to search
engine results.

In this example, we’re going
to start in Connect with
your first step of identifying
SFA best practices and
attach a White Paper PDF.
Click Attachment, go to the
file where the white paper
is located and you’re done.

@"ﬁﬂindjet Connect®

Home Insert |

Design View

S ® ® ee
Relationship  Boundary loans Tags Hyperlink
- - - -

Map Objects Markers

|ﬂ @ 1 Identify SFA best pral:til:esl ]

8/1:9/15
11 days)

R: Jean - Sales Admin

BO

2. Redesign SFA to follow sales
process and best practices

9/15 : 10/4
14 day(s)

R: Jean - Sales Admin

Problem Sol|

Attachment  Motes Add From Web

Image

-

Attachment

Attach a file to a topic.

The attachment iz stored inside the document and will appear as a
clickable icon in the topic.

*ou can add several attachments to a topic.

Slide Presentation

Now that you've built out and
gotten stakeholder buy-in on
your Problem Solving project,
you can review the draft

presentation in MindManager.

Highlight the topics you want
to be displayed in slides.

Then in the View tab click on
Slides and select New Slide
From Topic.

m Plan Next Steps +

Lﬂ ll 0 1. Identify SFA best practices
91 : 9/15

11 workday(s)

R: Jean - Sales Admin

2, Redesign SFA to follow sales
ﬂ O process and best practices
9N : 104
14 workday(s)
R: Jean - Sales Admin

3. Create mandatory fields for

o ) ' Implement the Plan |- 104:107

Il O customer and system data

4 workday(s)
R Jean - Sales Admin

4. Populate fields with existing
E 0 customer and system data
104 - 10721
14 workday(s)
R: Sales, 5Cs

5. Institute sales trainina and

File Home

Insert Design

Review View Help

Slides

1

=] [l &

Map |Outline Linked Gantt

Maps -
Document Views

Slides |Play Slide Walk Timer
~ Show | Through =

SR EEERS

%) Expand
£2 Collaps

Focus
on Topic W shaw

g€ 2 Show Branch Alone ‘
2, Show One Level Up
Show Hide Remave _

View  Add

Slides

Mew Slide from Topic

Refresh Slide Thumbnails

b
i

B showMap

Reset Page Boundaries

Show Page Boundary in Thumbnails

Export Slides to Microsoft PowerPoint

A E =

Play Slide Show

Delete All Slides

Filter ¥ Show Other Branches
| Filter [F}

lysis View Detail

q Brainstorm Potential Solutions

J Define Goals -

g
Plan Next Steps - pevelop your plan -

Problem Solving
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Export to PowerPoint®

When you’re happy with the
content and format and you’re
ready to present your findings
and recommendation to the
executive team, you can then
export to PowerPoint for your
final presentation. 5

Problem Solving

Q

of Define Goals -

=]

Microsoft PowerPoint Export Format Settings

@) Export as outine using bullet points
(©) Export as PowerPoint objects

- PowerPoint template:
|

Export topic notes as speaker notes

C:\Program Files (x86)Microsoft Office\Te = @

| lose selling time
|| fovement metrics

Come ) s | |

going maintenance

D P 1. 1dentify SEA best practices
829: 572

5 workday(s)
R: Jean - Sales Admin

= g 2 Redesion SEA to follow sales

T

Problem Definition

4

+ Sales reps don't use the
SFA tool leading to
several problems

— Poor sales forecasting
for sales management

— Poor customer data for
marketing campaigns

— Poor customer data for
customer service

This Concludes the Getting Started Guide.

You should now be able to build out your own Problem Solving
maps using some of the powerful features illustrated in this
guide in order to enhance your ability to capture, organize,
plan, and act on ideas and information with your clients in a
visual environment that encourages collaboration.

Other common management consulting map templates
available for you to use include:

* Business Plan
* Strategic Plan
* SWOT Analysis

* Project Plan

Please visit our website to find more advanced tutorials
and other resources.

We’d Like Your Feedback!

Please take a moment to tell us how we can further help you.

www.surveymonkey.com/s/LTL3KFB

Mindjet

1160 Battery Street East 4th Floor
San Francisco, CA 94111 USA
Tel +1.415.229.4300

Toll Free +1.877.MINDJET

Web www.mindjet.com

Mindjet, MindManager and Mindjet Connect are trademarks of Mindjet, registered in the US and other countries. PowerPoint is a trademark of Microsoft Corporation, registered in
the US and other countries. Google is a registered trademark of Google Inc., registered in the US and other jurisdictions.
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